
UIC Message of Solidarity

"Dear colleagues from the Japanese railways,

Since Friday 11 March, the whole world has been aware of the tragic events in Japan. Many

messages of sympathy and encouragement have been sent to support you in these difficult

circumstances for your country, your companies, your customers, your staff and, in some cases,

your families.

It seems that the combined effects of the earthquakes and the tsunami and the aftermath in terms

of the nuclear risk is making the recovery long and complicated. Beyond all the spontaneous

messages may I express, in the name of UIC, one of our strongest values of solidarity from all

members around the world. May I say that the international community of railway men and women

is sharing your grief and efforts. Please continue to give us news as you have already started to

do and do not hesitate to tell us if any assistance beyond words, thoughts and prayers could be

valuable to you as UIC is willing, within its capacity, to assist you in any way possible.

With our warmest regards from the UIC family",

Jean-Pierre Loubinoux

UIC Director-General
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The “Next Station” concluding session on 18
March. From left to right: Jannie Haek, CEO of
SNCB-Holding, Jean-Pierre Loubinoux, UIC
Director-General, Alex Puissant, journalist and
conference moderator

Railway Stations

“Next Station”, the international conference on railway stations, attended
by over 400 participants in Brussels

The station of the future has to meet several challenges: it will have to provide access to
railway transport and serve as an intermodal hub, act as a source of revenue for its
manager, slot into the urban fabric and life of the city, all the while boasting exemplary
sustainable development credentials

On 17 and 18 March, some 420 participants

attended “Next Station”, the 3rd international

conference on railway stations jointly organised by

SNCB-Holding and UIC at Square-Brussels Meeting

Centre in Brussels. As the successor to the first two

editions held in Rome (2005) and Paris (2007), the

conference was attended by a number of decision-

makers involved in the development, construction

and operation of stations: railway CEOs, architects

and consultants, railway company business

partners, European institution representatives and

associations, etc.

The speakers at the conference notably included

Jannie Haek, CEO of SNCB-Holding; Jean-Pierre

Loubinoux, UIC Director-General; Sophie Boissard,

CEO of Gares & Connexions, SNCF; Vincent

Bourlard, Director of Stations, SNCB-Holding;

Tetsuro Tomita, Executive Vice-President, JR East

(who was represented by Mr Yokoyama due to the

exceptional events in Japan); Carlos Ventura,

Director of Passenger Stations, ADIF; Dr André

Zeug, CEO of DB Station&Service AG; Antoine

Hurel, Deputy Chief Executive, Veolia Transport;

Kristoff de Winne, Head of Airport Development and

Regulation, Brussels Airport Company; Said El

Khadraoui, Member of the European Parliament

Transport Committee; Fabio Bataggia, CEO of

Centostazioni, FS.

As guest speaker, the conference featured the

world-famous Spanish architect Santiago Calatrava,

who designed the railway stations of Lyon Saint-

Exupéry airport and Liège-Guillemins, and is

currently directing the work on the World Trade
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The round table dedicated to the theme “the
railway station of the future: strategic
challenges”

Michel Leboeuf, SNCF, Chairman of the UIC
High Speed Committee, presents the main
results of the study “High Speed and the City”

Sophie Boissard, CEO of Gares&Connexions,
SNCF, speaks at the round table “the railway
station of the future”

Center Transportation Hub in New York (at Ground

Zero).

In his opening speech, Jannie Haek, CEO of SNCB-

Holding, reminded participants that “over the past

few years railway stations have undergone a real

revolution, gaining tremendously in importance. This

is very much true for Belgium, as the nearby station

of Brussels Central testifies. Today, railway stations

have become genuine points of confluence, true

meeting points at the heart of the city. A whole host

of customers rub shoulders within their walls: train

passengers of course but also the non-travelling

public. There are even passengers who no longer

come to stations merely to catch trains…”

For UIC Director-General Jean-Pierre Loubinoux,

ever since the first editions of “Next station” “stations

have become an even greater strategic issue for

both passenger and freight operators. This can be

seen through the creation of new bodies (within the

railway company or as a separate company,

subsidiary or joint venture). The station, an essential

part of the rail transport system, must fulfil all the

operators’ needs, as well as becoming a multimodal

and exchange hub – to better meet people’s

expectations – whilst playing a vital role in the

planning and urban fabric of the city. The issues are

also economic (stations, particularly those in large

cities, are the subject of partnerships and innovative

financing arrangements), as well as environmental

(stations must increasingly play a role in the image

of rail transport as a “green” transport mode).

Stations are becoming a source of business that is

matching that of passenger and freight transport.”

Two opening keynote speeches focused

respectively on “High Speed and Stations” (Michel

Leboeuf, Director at SNCF and Chairman of the UIC

High Speed Plenary Committee), and “Comparing

stations and airports: what lessons can be

learned?” (Robert Tasiaux, Partner at A.T. Kearney).

The round table discussions and presentations

during workshops focused on:
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Vincent Bourlard, CEO Stations, SNCB-Holding

The world-famous Spanish architect Santiago
Calatrava addresses participants of “Next
Station”

Jean-Pierre Lehman, UIC Legal Director,
addresses the theme of the legal status of the
railway station in a liberalised framework

The strategic issues surrounding stations

with regard to future mobility

How to enhance and coordinate the

activities of various professions involved in

station operations

Intermodality: stations as mutimodal and

multiservice hubs

Accessibility of stations and rail services,

new technologies for customers

Stations: meeting the challenges of railway

liberalisation

In their concluding remarks, Jannie Haek and Jean-

Pierre Loubinoux stressed the importance of the

station’s governance (differentiating between large

stations which are self-contained businesses and

smaller stations), that stations can learn lessons

from airports in a number of areas (particularly

business partnerships) whilst retaining several

characteristics specific to railway operations. As

physical facilities such as information and ticket

counters are phased out, stations will be able – at

least in part – to “go virtual”.

To enable citizens to benefit from the advantages of

rail and intermodality, access to stations must be

facilitated all along the chain, and this would also

mean the involvement of public authorities at

national, regional and local level, particularly for

issues of funding (space becoming scarce and

unaffordable). Technical and innovating

architectural answers must be found. The

development of stations in the future must increasingly make the passenger and citizen the core

concern.

The “green” station, a model of sustainable development, will also be one of the main issues of

the future. In conclusion, the UIC Director-General stressed that the future of stations would be

bound up with the future of railways. It seems certain that stations will continue to play a vital role

in the urban, social and cultural fabric, above and beyond their transport role.

Participants in “Next Station” had the opportunity to visit the Belgian stations of Antwerp-Central

and Liège-Guillemins, two exceptional achievements.
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Safety / Levels crossings

Operation Lifesaver Estonia’s (OLE): international educational
conference on railway safety “Let’s save lives 2011” (15 March,
Tallinn, Estonia)

2nd EU Workshop on Level Crossing Safety (16 March)

Tamo Vahemets, from Operation Lifesaver Estonia

(OLE), opened the conference inviting the 150

participants from 22 countries to observe a one

minute silence in the memory of the Japanese

earthquake victims.(OLE:http://

www.operationlifesaver.eu/ee/en)

The first keynote speaker, Enrico Grillo Pasquarelli,

Land Transport Director at the European

Commission’s DG MOVE http://ec.europa.eu/

The presentations from this conference will shortly be available on the website
www.nextstation2011.com
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Enrico Grillo Pasquarelli, Land Transport
Director at the European Commission’s DG
MOVE

Kaido Simmermann, CEO of Estonian Railways

Tamo Vahemets, Operation Lifesaver Estonia

Petr Kutcherenko, Chairman, Directorate of
Community of Independent States and Baltic
Railway Council

roadsafety, stressed the importance of such a

conference on level crossing safety and reported on

the EU transport safety objectives through the EC

Road Safety Action Programme 2011-2020 “on the

move for safer roads in Europe” to halve the number

of fatalities on the roads. It includes the “shared

responsibility” on road infrastructure including level

crossings. Better engineering at level crossings

(better visibility, modern technology) as well as

training, education, awareness and enforcement are

also needed to improve safety. Though rail has very

good safety records, the interface of road and rail

represents a very significant cause for concern.

There are limited options for train operators, but

there needs to be a tougher stance towards the

road sector on the part of the authorities, which

could include European funding going only to areas

that meet requirements. Building underpasses and

bridges are the key to decreasing the number of

level crossings but these are difficult investment

decisions. Various planning and maintenance

actions are supported. According to article 18 of the

Vienna Convention rail has priority. Human or

technological solutions in conjunction with education

in schools and driving schools are most important to

increase safety which is being achieved by

Operation Lifesaver.

Petr Kutcherenko, Chairman, Directorate of

Community of Independent States and Baltic

Railway Council, explained the organisational

structure of the Council and added that the freight

schedule planning is central to the organisation. The

increase in road traffic has added to poor road

driving behaviour and violations, and there is an

urgent need for prevention, education and

enforcement. The 2006-10 statistics show that the

accidents are mainly caused by road users (98%).

Eero Pärgmäe, Estonian Deputy Secretary-General

of Transport and Ministry of Economic Affairs and

the Environment, and a native of Tartu. When he

used to go to school it was much quicker to take a

shortcut across the rail tracks than to go the long

way. He did it because he did not realise the risks

involved. There was no education or prevention at
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Eero Pärgmäe, Estonian Deputy Secretary-
General of Transport and Ministry of Economic
Affairs and the Environment

Helen Sramek, President, Operation Lifesaver
inc. (OLI) in the USA

Isabelle Fonverne, UIC Project Officer Safety
and Interoperability

that time. Nowadays this event is very important in

helping to reach target audiences. The Ministry has

investment programmes for new trains, stations,

crossing replacements. But he thinks it is better to

change the way people think. Kaido Simmermann,

CEO of Estonian Railways, explained that in 2004

EVR http://www.evr.ee/?lang=en decided to make

efforts to publicise public safety due to an increase

of casualties in Estonia. This led to the creation of

Operation Lifesaver in Estonia (OLE) that

henceforth developed the outlined campaign

activities.

Kirsi Pajunen, ERA (http://www.era.europa.eu/

Pages/Home.aspx), outlined the purpose of the

railway agency and the vision 0: the human being is

part of the transport system and cannot be punished

by the death sentence for making errors.

Anvar Salomets, Estonian Technical Surveillance

Agency (Railways inspectorate), reported on the

history of regulation since Estonia regained

independence in 1991.

Don Wilson, Principal Inspector of Railways at the

Office of Rail Regulation (ORR: http://www.rail-

reg.gov.uk/), reported on the different types of level

crossings in the UK and ORR’s role. Esko Värttiö,

Finnish chief rail accident investigator, gave a

presentation on the Finnish safety administration

that is independent and designed to improve overall

safety covering all transport sectors: air, rail,

maritime and ‘other’ branches.

Helen Sramek, President, Operation Lifesaver inc.

(OLI) in the USA, the mother company of OL and a

non-profit organisation founded in 1972. Their

activities are related to level crossing and

trespassing issues: 25% of all accidents are caused

by professional drivers. Since 1972 the number of

collisions have declined by 84%. They reached 3

million people in 2010: drivers, law enforcement

people and students (their website www.oli.org also

exists in Spanish: http://www.oli.org/about-us/ol-en-

espanol/). Their targets: distracted drivers, children

and young people. They also organise E-learning
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Exhibition of national campaigns

Dan Di Tota, National Director of Operation
Lifesaver (OL), Canada

Alan Davies, ELCF Chairman

with simulators in cabins for professional drivers

(mainly truck drivers).

Dan Di Tota, National Director of Operation

Lifesaver (OL), Canada http://

www.operationlifesaver.ca/ (English); http://

www.operationgareautrain.ca/ (French)

Since 1981 Canada has adopted a bilingual version

of OL. Operation Lifesaver is a partnership initiative

of the Railway Association of Canada and Transport

Canada and works in cooperation with the rail

industry, government, police, unions, and many

public organisations and community groups.

Canada counts 20,000 public level crossings and

20,000 private ones. 54% of incidents at LX are due

to trespassing.

Victor Cherkassov, Head Dept. Labour Protection,

Industrial Safety and Environmental Monitoring at

the Russian Railways said they are interested in the

accidents taking place between or at stations, not at

level crossings. These accidents have decreased by

30% between 2004 and 2010 and occur mainly in

suburban areas.

Martina Pavlikova on behalf of Jan Nastisn, ZSR

Slovakia, presented their network and the number of

level crossings in Slovakia and talked about the

importance of human factors and education.

Michael Calé, Traffic Psychologist at Israeli

Railways, introduced the issue of the boring side of

road traffic signs. They are so boring that people do

not pay attention any more. Their role is to make

them aware of new signs and encourage them to be

more cautious, for example to take notice of new

signs on the ground signalling a level crossing is

approaching. Vassiliki Danelli-Mylonas (R.S.I. http://

www.ioas.gr/en/), President of the Hellenic Road

Safety Institute, and John Lawlor, Chief of the Irish

Contingent of Scouts: R.S.I. has been created to

increase awareness and sensitivity among citizens,

and most importantly to rally key Public and Private

Organisations to act for Road Safety. Since 2007

they have been making road safety awareness

campaigns (TV, Radio, publications and posters on
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level crossings). They participated in ELCAD 2009

and ILCAD 2010 in cooperation with TRAINOSE

and will continue in 2011. Since death through road

injury is the most significant killer of young people

globally between the ages of 5 to 29 years (source

WHO 2008) R.S.I. has formed a partnership with the

Scouts Contingent to make awareness campaigns

in which ILCAD will be associated. The World

Organisation of the Scout Movement (WOSM) is

composed of 28 million scouts in 160 countries and

is the largest children’s and youth movement in the

world.

Isabelle Fonverne, UIC, presented ILCAD 2010 in

which more than 40 countries worldwide participated

with smaller or bigger campaigns. She showed the

EC financed video “Just in time” and informed

participants that the date for 2011 has been fixed for

9 June: www.ilcad.org The campaign has been

registered on the WHO website as part of road

safety campaigns; therefore by supporting and advertising on the UN Decade of Action for Road

Safety 2011-2020 she may use the logo of the UN campaign on ILCAD communications media.

Urmo Reitav (UNICEF Estonia) presented UNICEF actions for children and campaigns in Estonia.

He talked about cooperation without which no project can be supported.

Werner de Dobbeleer (Belgian Road Safety Institute) presented the CAST project and

recommendations to increase the chances of success of awareness-raising campaigns: http://

www.cast-eu.org/

Robert Nowak, UN-ECE Geneva, Secretary of the Working Party 1 on Road Traffic Safety,

covered the 1968 Vienna Convention relating to road signs and repeated that UN-ECE intends to

initiate a Road/Rail Interface Safety Group (UIC again invited to participate at WP1 session on 22

March).

The International Conference was followed by the 2nd restricted European Commission

Workshop on Level Crossing Safety on 16 March 2011 in which 50 people from EU countries took

part and was composed of two panels: one on education and one on enforcement (when

educational measures have failed or in combination with education).

Alan Davies, ELCF Chairman, introduced the event and summarised European statistics and

priorities.

Timo Aaltonen, European Commission’s DG MOVE, talked about EU policies on road safety and

the context of level crossing safety. Ann Mills, RSSB, gave a presentation on Human Factors –

errors and violations. She started with GB data and then explained the use of the Level Crossing

Risk Management Toolkit and the high risk activities identified as well as the role of education.
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Tamo Vahemets, Operation Lifesaver Estonia (http://operationlifesaver.eu/ee/en/ ), presented

their national education campaign (media, TV, posters, publicising in schools). Volunteers

consisting of mainly police officers are taught by OLE giving them a basic railway background and

communication indicators to give 45 minute-presentations mainly in schools. Children who have

been taught are then good teachers to their own parents!

Paulo Soares de Melo, REFER, Portugal, presented REFER’s national awareness campaign –

‘Pare, Escute, Olhe’ = Stop, listen and look. Even though they have closed half of all level

crossings in Portugal during the last 5 years, they now have new objectives – to reduce accidents

by 50% from 2009-2105 through a new risk analysis tool, low cost solutions, campaigns (TV,

website, banners, flyers, logo on locomotives, Facebook, outdoor advertising, radio spots,

headphones, and an educational video).

Katarzyna Kucharek, PKP PLK Poland, presented their awareness campaign. She worked alone

on the project in 2010. In 2011 27 volunteers in her company will be helping her nationwide all

year round. In 2010 they issued bookmarks, puzzles, literature, an electronic form on their website

to report LX failures, a monthly newsletter sent to 300 subscribers, downloadable ring tones,

organised 53 educational shows in 15000 schools, campaign graphics on trains, distributed

300,000 leaflets and 5,000 posters, created 1200 billboards and 313 banners at crossings, a TV

show, a car crash test filmed by journalists, media picnics, TV and radio spots, a navigation

software, distributed promotional gadgets, 200 press articles, contests and competitions in

schools, driving schools, scout clubs, 50 company vehicles covered with slogans, a quiz show

seen by 6 million people, and promotion of the “Safe Monday”.

Helena Höök and Olle Mornell (Swedish Transport Administration) examined the responsibility of

system designers to make the transport system safer to users. If users fail to comply with the

rules, designers should counteract risk of death or injury. They made a video aimed at young

people shown on TV, cinemas and to Safety Officers working at public and driving schools, based

on knowledge and science rather than opinions.

Riho Tänak (Police and Border Guard Board, Estonia): many police officers are trained by OLE

(85% of volunteers). Good example of police involvement with the educational process. Help to

educate drunk drivers. They also have traffic supervision activities and are involved in railway

activities and supervise the level crossing approaches. 100 police patrols cover traffic safety

including railways and the surrounding area. The number of violations at level crossings is

decreasing.

Isabelle Fonverne (UIC) on behalf of Philippe Feltz (RFF) explained the roles and responsibilities

of RFF. 18,354 level crossings in France – a new policy since 2007.

216 crossings closed. They now concentrate on upgrading the worst (better visibility, limitation of

speed, speed cameras, automatic enforcement cameras (at 2 LX) from 22 June 2010. They

combine engineering, education and enforcement actions. Consequently they have seen a major

reduction in the number of accidents at these level crossings since enforcement measures have

been put in place. RFF wants to increase enforcement and explain to people through the media

that they risk getting a fine and four points taken off their driving licence when misusing LX.
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Martin Gallagher, Network Rail, presented enforcement actions in the UK. Accidents are mainly

caused by bad behaviour (distraction, familiarity). The road traffic has increased (particularly on

rural roads), heavier vehicles, more elderly drivers, leisure users (sports, etc.). Enforcement is one

of the tools to change behaviour. The British Transport Police (BTP) organise joint operations with

train operating companies: mobile camera vans (10 pieces by late 2011) and fixed camera data

and evidence gathering. They are also in contact with insurance companies: people who misuse

an LX will pay a higher premium and people who respect the rules will pay a minor premium.

Ester van Dam and Jeroen Nederlof, Prorail, NL, are a very small country but have the second

highest density of railway lines in the world (2886 km lines and 2656 LX many of which have

automatic barriers). They presented the joint actions they put in place with their 50 railway

surveillance officers. Since 1975 The LX fatality trend has decreased. However one incident with

a bus could change all that. The targets to educate through awareness campaigns in the NL are

mostly pedestrians and cyclists (teenagers and now elderly people). The misuse of LX:

trespassing, zigzagging, vandalism, pollution, cable theft in NL cause 30% of delays.

Alan Davies, ELCF Chairman concluded: Even when improving engineering, education and

enforcement are to be prioritised to change road users’ and pedestrians’ behaviour but they

cannot be dissociated. In addition the awareness campaigns have to be conceived according to

the targets aimed (age, kind of persons and type of level crossings). It seems also that

professional drivers should be increasingly targeted. All these measures contribute to make the

road and rail interface safer and finally save lives! He also announced the next main events:

ILCAD on 9 June 2011 and the 12th Global Level Crossing Symposium in October 2012 in

London.

For more information please contact Isabelle Fonverne: fonverne@uic.org and visit the
website: http://lsl.operationlifesaver.eu/in...
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Audiovisual Communications

The film L’Expert, produced for SBB on the theme of safety in the
workplace, receives the Golden CineRail for Corporate Film. The Golden
CineRail for Advertising Films goes to Let’s go together commissioned by
Northern Ireland’s Translink

The other CineRail prizes for corporate and advertising films were awarded to SNCF
Intercités, Germany’s Üstra Hannoversche Verkehrsbetriebe AG, and South Africa’s
Gautrain.

The prizes were awarded by an international jury for

corporate and advertising films at the 19th CineRail

International “Trains on Film” Festival during a

ceremony held on 22 March at the headquarters of

the International Union of Railways (UIC) in Paris,

attended by representatives from prizewinning

railway and public transport companies.

The following prizes were awarded:

Golden CineRail for Corporate Film: L’Expert,

produced by Mike Huber for Swiss Federal Railways

SBB. The film explores the topic of awareness-

raising amongst railway staff of safe attitudes and

behaviour in the workplace.

Golden CineRail for Advertising Films: Let’s go together, produced for Translink, Northern

Ireland

Special Jury Prize for a Corporate Film: Paris-Deauville Code, produced for SNCF Intercités

Special Mention of the Jury for an Advertising Film: Die Klima-Stars, commissioned by Üstra

Hannoversche Verkehrsbetriebe AG, Germany

Special Mention of the Jury for the quality of the films entered: Gautrain Management

Agency, commissioned by Gautrain, South Africa

The 19th CineRail Festival took place from 15 to 22 March in Paris. The world’s only festival to

bring together the public, rail sector and audiovisual professionals, and more generally all film

lovers who appreciate the world of the railways, stations and travel, CineRail is organised by

SNCF, UIC and a number of partners including UITP. The 2011 edition featured Vijay Singh as

Chairman of the Jury with the main theme being “A passage to India”. (Copyright of the picture:

Eric Bernard Josselin)
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News from Members

Belgium: SNCB and Infrabel present joint plan to improve punctuality

The Boards of Directors of SNCB and Infrabel have approved an action plan to improve train

service punctuality. Over a hundred practical measures set to make a significant impact in the

near to mid-term are in the pipeline. This action plan is the result of lengthy preparatory work

undertaken by experts from Infrabel and SNCB in collaboration with consultancy firms AD Little

and SMA. The next step will be the actual implementation of these action points.

The plan is composed of just over a hundred points requiring organisational adjustments, revision

of some procedures, changes at operational level and other additional measures, which, in the

short to mid-term, should improve punctuality rates. The two railway companies will work in close

collaboration to implement these measures, with specific actions subsequently performed within

each company’s sphere of activity.

(Source: SNCB and Infrabel)
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Next meetings scheduled

23-24 March 2011: COLPOFER - 53rd Conference (Varsovie)

23-25 March 2011: 8th Session of G8 - IWGLTS ( International Working Group on Land Transport Security)
(London)

24 March 2011: RSF Steering Board (UIC, Paris)

29 March 2011 - 0 0000: Combined Transport Group (Paris)

30 March 2011: Workshop “Energy Efficiency and Procurement” (Cologne/Köln Germany )

31 March 2011: Freight Steering Committee (Paris)

31 March 2011 - 1 April 2011: 32nd Energy & Electrical Traction Experts meeting (DB, Frankfurt)

31 March 2011: Future Railways Telecommunications Systems (Paris, UIC HQ)

5-7 April 2011: WG Loading Rules (UIC, Paris )

5-6 April 2011: Statistics Steering Committee

5 April 2011: EMC Task Force (UIC HQ 17.00 - 19.00 )

5-6 April 2011: SET 15 (TRENITALIA Direzione Tecnica Viale Lavagnini, 58 Firenze )

6 April 2011: SSMG SAFETY SYSTEM MANAGEMENT GROUP (MADRID)

6-8 April 2011: 1st World Congress on Rail Training (Madrid, Spain)

6 April 2011: European Group of Assistants (EMC & RA-Europe) (UIC HQ 09.30 - 13.30)

12 April 2011 - 0 0000: Study Group Quality Management (Paris)

12-13 April 2011: WG Palletization

13-14 April 2011: Interunit technical committee

13 April 2011: 6th Web Conference UIC Asia

14 April 2011: SG Wagon Users (UIC PARIS )

UIC e-News Editor: Marie Plaud
UIC Communications Department, Paris, 23 March 2011

Click here to subscribe: http://www.uic.org/wws/subscribe/uic_enews
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